
R E C O R D    O F    P R O C E E D I N G S 
________________________________________________________________________ 

MINUTES OF THE SPECIAL MEETING 
OF THE BOARD OF DIRECTORS OF 

SUNDANCE HILLS METROPOLITAN DISTRICT 
HELD May 11, 2020 

  
A special meeting of the Board of Directors of the Sundance Hills Metropolitan District was held on May 
11, 2020, at 6:30 pm on a Zoom conference call, due to facility closures related to Public Health Order 
20-24 (Stay-At-Home). 

Attendance Directors: 
Mike Draudt, Vice President, Tennis Facilities  
Jeff Erb, President 
Amy Fehr, Treasurer 
Bailey Foley, Secretary 
Gabe Gelman, Vice President, Buildings & Grounds 

Also in attendance were: 
Stacey Sarsfield, Outgoing Board Member 
Erin Kindy,  Outgoing Board Member 
Jackie Larson, Resident 
Jill Henden, Resident 
Sarah Jamieson, Resident 
Scott Berman, Resident 
Dawn Schilling, Schilling and Company Inc. 
Susan Buckheit, Resident 
Adam Lyons, Resident 
Tom George, District Counsel 
Lauren and Wade Young, Residents 
Terry Wong, Resident 
Jenn Hayes, Resident 
Julie (last name not provided) 
Steve Crawford. Resident 
Amy Bittner, Resident 
Cindy, (last name not provided) 
 Mike, (last name not provided) 
Tara Zimmerman, Resident 
Sherry Whitehead, Resident 
Mindy Davine, Resident 
Eli Gurock, Resident 
JC Chambers, Pool Management 
Andrea Harvey, Resident 
Amy Bittner, Resident 
Corinne O’Doherty, Resident 
Julie, (last name not provided) 
Randy Davis, Resident 
Jenn Hayes, Resident 
Sally Newcomb, Resident 
Scott Fong, Tennis Lessons 
Lisa Wanger, Resident 
Todd Berkowitz, Resident 
Lindsey Reese, District Management 
Sarah Shepherd, District Management



Call to Order/Agenda/
Conflicts of interest

Director Fehr called the meeting to order at 6:33pm and declared a 
quorum.  

The Agenda was approved by acclamation acknowledging that items may 
be taken out of order. 

Tom George explained the conflict of interest direct financial interest that 
is on the agenda for the meeting. Tom George and Dawn Schilling 
introduced themselves to the new Board members.

Legal Items: Ms. Shepherd described the process for the oath of office for the new 
board members. Due to the current circumstances, the new members will 
scan their signed copy of the oaths to Ms. Shepherd for filing. 

Director Fehr administered the oaths of office to the new Board members 
and they were sworn into office.

Public Input: Public input was given throughout the meeting during the pool facility and 
pool manager report.

B o a r d M e m b e r & 
Manager Items:

The possibility of opening tennis courts was discussed. The Board asked 
what the legal ramifications might be should someone become injured or 
sick as a result of using the tennis courts. 

Rebecca Hite reported that South Suburban has opened some tennis 
courts, and on May 9 all courts under the management of Greenwood 
Village will have opened. All of the tennis courts that are open are for 
recreational play.  

USTA is putting out recommendations for how to play during the health 
crisis. Registration has occurred, but the start date for all leagues will not 
be before May 30th. 

The board reviewed protocols from other courts and facilities that are 
open. The Board discussed how rules should be communicated to users. 
The tennis keys distribution process was discussed. Tennis courts were re-
keyed around two years ago. An improvement for tennis court key system 
would be welcome. Director Fehr discussed the cost for implementing and 
maintenance for a system of that type.  

Policies for opening the tennis courts will be developed by legal counsel, 
district management and reviewed by the board. 

Director Gelman discussed potentially changing the tennis memberships 
or re-keying. Dawn Schilling supported the idea of creating a separate 
tennis membership, instead of it being together with a pool membership. 
Discussion followed. 



Pool Manager’s Report: JC Chambers attended the meeting to discuss the pool opening. MPM has 
been watching all developments with the State. Today, Governor Polis 
announced that opening rules for sports camps, pools, etc. will be 
determined on May 25th. The pool is part of “stage three” of the “safer at 
home order.” MPM is waiting until the 25th to see what guidelines are 
released. It would take 2-3 weeks to open the pool, which would put the 
opening date on or around June 15th.  

Opening will look very differently than in the past. The occupancy will be 
reduced this year, if the facility is able to open at all. Mr. Chambers has 
been in contact with Tri-County Health. Tri-County Health suggests that 
the District wait until the 25th 
to be safe.  

Full capacity is 222 for the pool. Different scenarios were discussed as 
options for opening the pool. Other states are not allowing bathroom use 
for frequent use, but for emergencies, which could be difficult with 
children. Discussion followed.  

The expense to run the pool itself is directly dependent on membership. 
The budgeted pool revenue is about $130,000. If it is only 50% 
membership, it could create issues with the District needing to fund some 
of the expense through its reserve funds. 

Mr. Chambers presented pool survey results to the Board. If the order was 
lifted for opening on or around June 15, 84% of respondents said they 
would join the pool membership. With this data, MPM anticipates that 
membership will be down approximately 50%. If the pool opening was 
delayed through June 30th, an additional 12% dip in membership is 
expected. Other notable input was the expectation for a pro-rated 
membership, should the pool open after June 15. Director Fehr conducted 
an analysis for closing the pool and what the costs would be. Mr. 
Chambers will report back to the Board the minimum costs for opening 
the pool, under a few scenarios so the Board can discuss options. 

Health precautions, possible processes and policies for lifeguards were 
discussed.

Buildings & Grounds: Nothing further to report.

Financial Matters: Director Fehr reviewed the financials and the banking summary with the 
Board. 

Upon motion by Director Erb, and seconded by Director Foley, the 
Board voted 5-0 to approve the financial reports for the period ending 
the April 30, 2020.

Minutes: April meeting minutes will be reviewed at the next meeting.



Minutes approved on: 

____________________________________________ 
Secretary for meeting 

The Board reviewed when they would next meet to discuss ongoing 
development regarding facility opening. The meeting date will be  
Monday, May 18th at 6:30pm.  

The regular scheduled board meetings will be discussed at the next Board 
meeting. 

Upon a motion made by Director Foley, with a second by Director Erb, 
the board voted 5-0 to adjourn the meeting at 8:20pm. 

The next meeting will be a Special Meeting, held on Monday, May 18 at 
6:30pm. via Zoom. Public attendance is welcome.



 



 

 




