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MINUTES OF THE SPECIAL MEETING 
OF THE BOARD OF DIRECTORS OF 

SUNDANCE HILLS METROPOLITAN DISTRICT 
HELD 

March 11, 2020 
  
A special meeting of the Board of Directors of the Sundance Hills Metropolitan District was held on was 
held on March 11, 2020, in the Sailfish Room at the District’s Clubhouse, 5626 South Galena Street, 
Greenwood Village, Colorado. 

Attendance Directors: 
Erin Kindy 
Stacie Sarsfield 
Amy Fehr 

Also in attendance were: 
Bailey Foley, Resident  
Mike Draudt, Resident 
Sherrie Whitehead, Resident 
Lindsey Reese, District Management  
Sarah Shepherd, District Management 

Call to Order/Agenda/
Conflicts of interest

Director Sarsfield called the meeting to order at 7:08pm and declared 
a quorum. 

The Agenda was approved by acclamation acknowledging that items 
may be taken out of order.

Public Input: Ms. Shepherd confirmed with Ms. Whitehead that the vendor who 
had expressed interest in the concessions services for the summer 
pool season was no longer interested in serving. The board will 
consider looking into alternative contractors for this or future 
seasons.



Board Member & 
Manager Items:

The tab on the computer browser says “Mysite” and it was discussed 
updating that. The mobile version is also difficult to use. Ms. Reese 
will look into that. 

Civic Rec Online Registration 
A few meetings are scheduled to finalize details with Civic Rec. 
There are a few challenges with tennis teams and the Civic Rec 
system. Discussion followed for ways to sign up as a tennis team 
with the Civic Rec system in use. Ms. Reese reviewed the external 
view of Civic Rec with the Board. 

Training for Civic Rec will be scheduled for board members 
involved in the registration system administration and financial 
reporting processes. 

Board member roles were discussed and duties that are involved, 
including the keypad and security system training for entry into the 
Sailfish room. 

P o o l M a n a g e r ’ s 
Report:

Nothing to present in off season and will be reported in April to 
prepare for pool opening and swim team. 

Buildings & Grounds: The board asked district management to order and have new larger 
trans cans installed at the courts in order to remove the current 
hanging cans that are often used to prop open gates and to allow for 
a larger volume of trash inside the courts. 

Trash cans for the tennis courts that are square with brown faux-
wood exterior or brown metal. 

The Board reviewed the cabanas to purchase for the tennis courts. 

Ms. Shepherd discussed possible grant revenue with USTA available 
for resurfacing costs in further future years when that time comes 
again to resurface courts.



Legal Items: Election update 
Ms. Shepherd reviewed an election update to the Board. It is 
anticipated that one candidate who find a self-nomination form 
intends drop out of the race, but Ms. Shepherd has not received 
documentation of that yet. The mail ballot plan has been submitted 
as if the election is occurring.  

Bond discussion 
The bond maturity was discussed. Ms. Shepherd discussed with Jeff 
Erb regarding receiving more feedback from the community and to 
gather more feedback on other items that the community might want 
to improve upon and consider asking voters to authorize a 30-40 year 
bond at lower interest rate possible, in order to not raise taxes but to 
instead continue the current rate of taxes. A survey was discussed to 
see what the community would like to see as a priority. Dawn 
Schilling, the accountant for the District, wanted the Board to 
consider not raising pool fees to bridge growing expense costs in the 
future, but instead to consider the approval of a general mill levy 
increase, which hasn’t been done in many years. 

There was a concern raised from a community member that in prior 
years the district collected a debt service mill levy in order to 
possibly fully pay for the bond debt earlier than its current scheduled 
retirement date, and asked if the bond could be paid off in June of 
2020. The reserves in the debt service fund do not equal the amount 
necessary to fully repay the current bond amount in June of 2020, 
and will not seek to use general operating funds to achieve this early 
payoff, but will look to see when and if the debt service can be paid 
off in future cycles. 

A survey was discussed as being disseminated to gather more 
community input in the coming months. 

Audit exemption 
The audit exemption forms was presented to the Board for review.  
Upon motion by Director Sarsfield and seconded by Director Kindy 
the Board voted 3-0 to approve the application for audit exemption.



Minutes approved on: 

____________________________________________ 
Secretary for meeting 

Financial Matters: Director Fehr reviewed the financials with the Board. 

Upon motion by Director Sarsfield and seconded by Director 
Kindy, the Board voted 3-0 to approve the financial reports for 
the period ending January 31, 2020 and February 29, 2020. 

Director Fehr discussed having monthly statements from Global 
Payments in order to reconcile withdrawals. Circuit Rider will look 
into this. 

Minutes: Upon a motion by Director Sarsfield and seconded by Director 
Fehr, the Board voted 3-0 to approve the January meeting 
minutes, as presented.

Adjournment: Meeting adjourned at 8:22pm.  

The next meeting will be a Regular Meeting, held on April 21 at 7 
P.M. in the Sailfish Room at the Director’s Clubhouse, 5626 S. 
Galena Street, Greenwood Village. Public comment is welcome.


