
RECORD OF PROCEEDINGS

MINUTES OFTHE REGULAR MEETING
OFTHE BOARD OF DIRECTORS OF

SUNDANCE HILLS METROPOLITAN DISTRICT
HELD

August 20'201,9

A Regular meeting of the Board of Directors of the Sundance Hills Metropolitan District was held on was

held in August 20,2019, in the Sailfish Room at the District's Clubhous e, 5626 South Galena Street,

Greenwood Village, Colorado.

Attendance Directors:
MarkAdams
Kelly Kelly
Erin Kindy
Stacie Sarsfield
Amy Fehr

Also in attendance were:
Allan Stone, Resident

Kaithryn Gies, Resident

David Gies, Resident

Cheryl and Scott Berman, Resident

Loraine Keits, Resident
Donna Johnston, Resident
Ian Foley, Resident

Elle Ethiyton, Resident
Toran Mushovic, Resident
Sherry Whitehead, Resident
Mike Rottenberg, Resident
Rebecca Hite, Resident
Mang Joeff, Resident
Kacey Obennski, Resident
Shea Tarvis, Resident
Joe Kurland, Resident
Jason Pomerantz, Resident
Keith Berman, Resident

Randy Davis, Resident
Colleen Pomerantz, Resident
Chris Baxter, Resident
Sarah Shepherd, Circuit Rider of Colorado
Lindsey Reese, Circuit Rider of Colorado

Tom George, Spencer Fane

Matt Mundy, MPM Recreation



Call to
O rder/Asenda/Confl icts
of interest

Board Member &
Manager Items:

Pool Manager's Report:

Director Adams called the meeting to order at 7:00 pm and declared a

quorum.

Upon review, Director Adams requested to move the pool report and

public input before the executive session. Upon motion by Director
Adams and seconded by Director Sarsfield, the Board voted 5-0 to
approve the agenda.

Association voice and district website
The Board reviewed the district website design. The District will need a
public facing website to post meeting notices, agendas and a central landing
page for when the Civic Rec platform becomes live. The platform will
allow for users to make reservations and register for pool and tennis
memberships. There was discussion from the public that the HOA and

District website being one site. The cost of The Voice and the District
website is currently split and there was discussion to have one place where
residents can access all Sundance Hills information. It was also suggested
to make one landing page. The Board asked Mr. George about interference
with the HOA and District website being together. He discussed needing to
look into more detail but at the moment didn't see a reason to keep them
separate. Director Adams would like to put together a working group to
decide logistics of the website moving forward.

Swimming pool update:
Mr. Mundy presented the pool report to the Board. The pool has been

running fairly well with a lot of TLC. There haven't been a lot of major
issues this summer. Mr. Mundy has bids for the pump room remodel
coming in from the Pool Man. Mr. Mundy explainedthe condition of the
pump room and their efforts in replacing equipment and parts over the
years. Now it has come to a point where the room needs full replacement.
Levels of the pool pumps were also discussed as needing to be below water
level, but currently are above, which wears heavily on the pumps. The first
bid for replacement was for S115,000 and Mr. Mundy is now waiting on

the second bid. Currently, there are not enough reserves to cover the
replacement out of pocket. Since this is a smaller scale project, it has been

hard finding contractors that want to bid on this project.

Other updates: There have been a few new employees that MPM is working
on getting trained. MPM is looking at costs for overspray of the safety
surfacing under the diving board. Next year will be a 107-day season and

the minimum wage will be going up to $12lhour.

Communit), Center:
There have been a lot of rentals this year. Director Sarsfield has been in

contact with JC for all off season supplies.

Buildings & Grounds:



Legal Items:

Tennis
The Board reviewed the costs of the umbrellas, since the other umbrellas
were damaged recently. The Board discussed having a more permanent
option for shade. Replacement shade covers are an option. The Board
discussed budget for umbrella option. The side gate is not being locked by
MPM each day. The lower gate gets locked when the pool is open. The key
for the gate to the tennis court should be re-keyed as the same as the tennis
courts. It was also discussed to replace the lock on the side gate where the
HOA accesses.

It was discussed having off season bathroom access at the tennis courts.

One option could be to installa screen and a port-o-let service. The cost for
material and install is around $2500. The annual cost is about $1,000. The
Board discussed using the Sailfish clubhouse as an option for restrooms.
The alarm was discussed as coordinating. The Board would prefer to
coordinate using the Sailfish clubhouse as the option during off season.

Open space
There was a question asked if dogs were allowed on the pool grounds.

Greenwood Village has a law that requires dogs are on leash. Dogs are not
allowed in the facility.

The green wall has been patched and will be painted soon. The tennis net
has been replaced. There has been a request about the vine next to the courts
that has been hit hard by Japanese beetles. There are not good spray options.
The best method is hand picking at a time and material basis. The particular
vine could be removed entirely as well so it isn't attracting the beetles. The
Board discussed removing the vine at the courts.

Irrigation - the irrigation repairs were regarding the electrical issue at the
playground zone. Because the pool has a French drain, it looks like the
water is leaking, but it is just water draining from the pool.
Verizon cell tower update:
Ms. Shepherd discussed that Verizon submitted an updated design which
involves no exterior transformer, but an interior transformer which would
be placed in a storage room, and would take up smaller space. The design
would be included in a draft survey that would be distributed to the

community. A draft mailer would be distributed to all homeowners with a
link to the survey. The survey includes an aerial view and mockup on the
revised plan and general questions from community members. The design
has to be approved by the Board by January. The Board would like to pursue

the community survey.

Public input was opened at 8:00pm.
The survey would be distributed via email, postcard and could be open for
three weeks. The public expressed concern for receiving one carrier for the



Financial Matters:

community and that the coverage maps didn't seem to show much
additional coverage. The idea of the survey and website were discussed as

a positive direction; however, there was concern that the process was being
rushed and the survey needed more input before being disseminated. Mr.
George discussed the legal implications for the District pulling out of the
lease. It was discussed that the lease is tied to the design plans. Discussion
followed.
Public input was closed at 8:34pm

Director Fehr discussed the need for a community survey to know what the

community feedback would be on a generic level to see what the feedback
is. It was discussed having only taxpayers provide the feedback. It was

discussed having the survey revised. The Board would like to table the

survey for now and further discuss.

Upon motion by Director Adams, and seconded by Director Kindy the
Board voted 5-0 to enter into executive session pursuant to C.R.S. 24-
6-a02()(a) and Section 24-6-402 (4)(e) for the purposes of receiving
legal advice concerning the lease of any real property interest and
determining positions relative to matters that may be subject to
negotiations with respect to the cell tower proposed design and lease

amendment at the pool clubhouse with Verizon Wireless at 8:41pm.

The Board adjourned executive session at9:20 pm.

Aueust 2019 Financial Report
Director Fehr presented the August 2019 financial reports to the Board.
Backflow testing was performed in July. The HVAC issue was discussed,

Memberships have done well and daily use fees have been up, mainly
during the 4th of July holiday weekend. Civic Rec deposit was due.

There was a request from the swim team rep for the high plains donation
auction. The Board would like to make a donation to the auction again
based on past year donations.

Upon motion by Director Sarsfield and seconded by Director Kindy,
the Board voted 5-0 to accept the August 2019 financials.

Lonqterm capital financing plannins and task force discussion
Ms. Shepherd discussed a meeting with a representative for long range

maintenance planning. They would be able to attend the next board meeting
to discuss options. The process would be around 6-12 months, which could
place the TABOR election at May 2020 or November 2020. They would
organize a stakeholder group to represent different needs of the groups
based on prioritization. Their payment is typically organized through the

bond finance group. The Board would like the group to come to the



Minutes:

Adiournment:

September meeting to further discuss.

Upon a motion by DirectorAdams and seconded by Director Sarsfield,
the Board voted 5-0 to approve the June and July meeting minutes, as

presented, per a few typos in the June minutes.
Meeting adjourned at 9 :2lpm.

The next meeting will be a Regular Meeting, held on September 18, 2019
at 7 P.M. in the Sailfish Room at the Director's Clubhouse, 5626 S. Galena
Street, Greenwood Village. Public comment is welcome.


