
 

R E C O R D    O F    P R O C E E D I N G S 

________________________________________________________________________ 

MINUTES OF THE SPECIAL MEETING 
OF THE BOARD OF DIRECTORS OF 

SUNDANCE HILLS METROPOLITAN DISTRICT 
HELD 

July 20, 2020 

Attendance Directors: 
Mike Draudt, Vice President, Tennis Facilities  
Jeff Erb, President 
Amy Fehr, Treasurer 
Bailey Foley, Secretary 
Gabe Gelman, Vice President, Buildings & Grounds 
 
Also in attendance were: 
Brooke Harris, Resident  
Cindi Gelman, Resident  
Sally Newcomb, Resident 
Dawn Schilling, Schilling and Company 
Kyle Thomas, D.A Davidson 
Matt Mundy, MPM Recreation 
Tom George,      Spencer Fane 
Sarah Shepherd, Circuit Rider of Colorado 
Lindsey Reese, Circuit Rider of Colorado 

Call to 
Order/Agenda/Conflicts 
of interest 

Director Erb called the meeting to order at 5:32 pm and declared a quorum. 
Director Fehr was not present and her absence was       excused. 

Public Input: No public input. 

 



 

Board Member &   
Manager Items: 

USTA League Discussion 
Director Draudt discussed past documents for USTA league fees. He would 
like there to be a consistent policy moving forward so Rebecca Hite can have 
more direction when responding to residents. A lot of these rules have been 
informally implemented at the tennis courts for USTA tennis teams. 
Discussion followed. Mr. George reviewed his recollection of the USTA 
agreement being used for large matches. Director Draudt would like the full 
Board’s direction for how to respond to some of the USTA members. 
Director Draudt would like to use the rules and regulations portion of the 
agreement to implement with teams moving further, until the full agreement 
can be reviewed.  
 
Upon motion by Director Draudt and seconded by Director Gelman, the 
Board voted 4-0 to adopt the rules and regulations portion of the agreement 
for USTA team play.  
 
Board orientation 
 
Pool management  
Matt Mundy presented MPM’s role and services provided to the District. 
MPM coordinates repairs and maintenance of the pool facility. At the end of 
the season, the pool closes and MPM brings a list of repairs or maintenance 
items to the Board that need to be completed for the next season. During off 
season, MPM works on completing most maintenance items, which include 
repairs and cleaning heaters. Contracts are reviewed by the Board in 
November. In March, MPM begins looking for lifeguards and managers for 
the season, welcoming local residents to apply. MPM has been managing the 
District pool facility since 2004. JC Chambers is Matt’s partner and has been 
with MPM since 2010. Supply Station is the contractor that opens/closes the 
pool and provides chemicals and supplies.  
 
The Board reviewed the Capital Projects list that has been put together over 
the years. 

 



 

 Service      Plan 
Tom George reviewed the      Service Plan with the Board. He explained that 
the Sundance Hills Metro District falls under Title 32 and how the 
Service Plan is the governing document for the District. Mr. George 
discussed the Colorado Special Districts Property and Liability Pool with the 
Board. Mr. George explained the Taxpayer Bill of Rights (TABOR) and the 
District’s mill levy.  
 
Roles of legal counsel 
Legal counsel has served the District for more than a decade. Historically, 
they have not been actively involved and provide services on an as-needed 
basis. They do not typically attend Board meetings. Mr. George gave a brief 
overview of elections. 
 
Accountant/Board Treasurer 
Dawn Schilling reviewed the District’s accounting process. Director Fehr 
administers all day to day transactions using QuickBooks, pays bills and 
makes any deposits. Ms. Schilling reviews QuickBooks files, along with 
supporting bank statements and       material. Director Fehr prepares the 
Banking Summary and the P&L Budget Performance Report     for the Board 
to review each month.  In addition, Director Fehr prepares the Annual 
Budget. She works with the Board, CPA, and Consultants to update and 
prepare the proposed Budget for public comment and submission to the 
County. The Board discussed changing the claims review in the future to be 
reviewed by the Board together with Management, Board Treasurer and 
Dawn Schilling. 
 
Overview of financials 
The Board reviewed the budget, mill levies, and debt service schedule with 
Ms. Schilling. The Board reviewed the current debt schedule and reviewed 
options for paying off the remaining balance.  
 
Kyle Thomas of DA Davidson reviewed debt issuance options for the 
District to help fund some capital projects in the future. DA Davidson is an 
investment bank which works with local governments to facilitate loan 
transactions. 
 
Debt authority was discussed further by Tom George. Once the District has 
the authority, they can choose to use how much of that authority the District 
would like to use. 

 



 

 Next steps for August meeting 
The Board would like to focus on community outreach before deciding 
which approach the District should take to fund capital repairs and potential 
improvements. Study sessions and community feedback were discussed. If 
the Board should choose to put forth an election question in November, an 
election notice needs to be filed with the County in order to coordinate a 
potential election. Ms. Shepherd will file the notice.  
 
The Board will review community input by the next Board meeting in 
August. 
 
Community outreach will be important for voters and users to understand the 
need for projects and funding mechanisms. Director Gelman will connect 
with Swim Team representatives for their input, Directors Foley and      Erb 
will reach out to the HOA, and Director Draudt with reach out to tennis 
league representatives to alert them of the survey. 

Pool Manager’s Report: Pool report 
Mr. Mundy reviewed the pool report with the Board. Capacity has gone up to 
100 people, and all is going well. School schedules were discussed with the 
possibility of extending pool hours if schools do not go back in person. The 
Tri-County and State mask orders were discussed. 

Legal Items: Water polo  
The Board reviewed the water polo team proposal to rent the facility. 
Discussion followed. Mr. George discussed the purpose of putting together a 
facility use agreement template to use for all facility agreements, so legal 
counsel does not need to be involved for each rental request. 
 
Upon motion by Director Gelman, and seconded by Director Draudt, the 
Board voted 4-0 to rent the pool to water polo team in the evenings from 
7:00 p.m.-9:00 p.m., subject to Aquawolves and Water Polo working out a 
schedule.  

Adjournment: Meeting adjourned at 8:15p.m. by acclamation. 
 
The next meeting will be a Regular Meeting, held on August 19 at 5:30 p.m.               
via Zoom, due to the Executive Order D 2020 044. 

 

 



 

 

 

Minutes approved on: 

 

____________________________________________ 

Secretary for meeting 

 

 


